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	Policy statement
Bullying of any kind is unacceptable at Bridon Ropes FC. We are a telling club: anyone who knows or suspects that bullying is happening is expected to tell an appropriate club official or welfare officer.



	1
	What is bullying?



Bullying is behaviour, usually repeated or involving an imbalance of power, intended to hurt, frighten, humiliate, isolate or control another person. A serious single incident may also require safeguarding or disciplinary action.
Physical: hitting, kicking, pushing, unwanted touching, damaging belongings or forcing someone to do something.
Emotional: excluding, humiliating, threatening, intimidating, spreading rumours or deliberately undermining confidence.
Verbal: name-calling, insults, threats, sexualised comments, racist, sexist, homophobic, transphobic, faith-based or disability-related abuse.
Online: abusive messages, group exclusion, impersonation, sharing images or private information, polls, memes or posts intended to upset or humiliate.
Football-related: hazing, initiation practices, deliberately withholding kit or opportunities, coercion, targeting mistakes, status-based intimidation or misuse of seniority.
	2
	Prevention



Issue and enforce the player, parent/carer and coach codes of conduct.
Create a culture in which players can speak to a trusted adult without fear of losing selection or being labelled a troublemaker.
Use age-appropriate coaching, team standards and discussion to teach respect and responsible online behaviour.
Supervise changing, travel, team groups and transition environments proportionately to risk.
Challenge discriminatory language, sexualised banter, initiation behaviour and low-level intimidation early.
Listen to player feedback and pay attention to unexplained withdrawal, anxiety, attendance change, damaged belongings or loss of confidence.
	3
	How to report



A player may tell a coach, manager, parent/carer, Chris Miltiadous, Stuart Biggs or another trusted adult. Adults should report youth concerns promptly to Chris - youthfootball@bridonropesfc.com and notify or escalate them to Stuart through secretary@bridonropesfc.com. Immediate danger: call 999.
Do not investigate a possible safeguarding matter. Listen, record the facts and exact words, preserve relevant messages or screenshots, and report. Do not circulate harmful content.
	4
	How the club will respond



1. Check immediate safety and whether the issue may be abuse, exploitation, discrimination or another safeguarding concern.
2. Listen separately to those involved without conducting an inappropriate child-protection investigation.
3. Inform parents/carers where appropriate and safe, taking safeguarding advice if notification may increase risk.
4. Agree support and protective steps for the person affected, including changes to supervision, communication or contact where needed.
5. Use proportionate education, restorative work, behaviour agreements or disciplinary action for those responsible.
6. Refer serious, repeated, discriminatory or safeguarding-related matters to Kent FA, The FA, Police, Children’s Social Care or another appropriate body.
7. Monitor the outcome and check that retaliation or recurrence has not occurred.
	5
	Possible action



Action may include a reminder, apology, educational intervention, formal warning, behaviour agreement, parent meeting, restrictions, removal from a group or activity, suspension, withdrawal of registration or role, and external referral. The response will consider age, understanding, seriousness, repetition, harm and safeguarding risk.
	6
	Support



The child affected will be listened to and involved in decisions where appropriate.
No player should be required to meet the alleged bully as a condition of receiving support.
Parents/carers will be supported to understand the response and any safety plan.
A child displaying bullying behaviour may also need support, boundaries and assessment of underlying needs or experiences.
No person will be victimised for raising a genuine concern in good faith.
	Safeguarding threshold
Bullying involving significant harm, sexual behaviour, exploitation, coercion, discriminatory abuse, adult involvement or an ongoing risk to a child must be managed under the Safeguarding Children Policy.
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This document was adopted by the Bridon Ropes FC Executive Committee on 12 July 2026. The typed approvals below are the club's electronic-signature record for document control. The document must be reviewed no later than 31 July 2027, or sooner following a material change.
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