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	Club commitment
Every child and young person should be able to enjoy football in a safe, positive and inclusive environment. Safeguarding is everyone’s responsibility, and inaction is not an option.



	
	Immediate reporting guide



	IF A CHILD IS IN IMMEDIATE DANGER
Call 999 and secure urgent medical help where required. Do not delay action while trying to contact a club official.



	Contact
	Details
	When to use

	Head of Youth / Youth Safeguarding Lead
	Chris Miltiadous
First point of contact for youth matters
Club email: youthfootball@bridonropesfc.com
	First club contact for a youth welfare or safeguarding concern.

	Club Welfare Officer
	Stuart Biggs
Club Secretary
secretary@bridonropesfc.com
	Overall club-wide safeguarding oversight, escalation, serious concerns, or where Chris is unavailable or involved.

	Kent FA Safeguarding Team
	Safeguarding@KentFA.com
01622 792140
Monday-Friday, 9am-5pm
	Serious concerns, allegations, repeated risk, or where club action is unavailable or insufficient.

	The FA Safeguarding Team
	Safeguarding@TheFA.com
0800 169 1863
	Direct referral or whistleblowing; concerns not appropriately managed locally.

	Royal Greenwich MASH
	mash-referrals@royalgreenwich.gov.uk
020 8921 3172
Out of hours: 020 8854 8888
	Concern that a child may be at risk or require statutory safeguarding or family support. Use the child’s home authority if different.

	NSPCC / Childline
	NSPCC 0808 800 5000
Childline 0800 1111
	Independent advice and confidential support.


When a concern is raised
1. Listen calmly and take the child or person seriously.
2. Reassure them that they have done the right thing by speaking up.
3. Do not promise secrecy. Explain that information must be shared with people who can help.
4. Ask only enough open questions to clarify what is being said. Do not investigate or lead the child.
5. Record what was seen, heard or disclosed as soon as possible, using the person’s own words.
6. Report a youth concern promptly to Chris Miltiadous and notify or escalate it to Stuart Biggs. If the concern involves Chris, report directly to Stuart. If it involves Stuart, report directly to Kent FA, The FA, Police or Children’s Social Care.
7. Do not confront the person who is the subject of the concern or discuss it in team or parent groups.
	Confidentiality
Safeguarding information is shared strictly on a need-to-know basis. Confidentiality must never be used as a reason not to report a concern.




	1
	Policy statement



Bridon Ropes Football Club acknowledges its responsibility to safeguard the welfare of every child and young person connected with the club and is committed to providing a safe, enjoyable and inclusive football environment.
A child is anyone under the age of 18. The club adopts The FA’s safeguarding framework, Safeguarding Children Regulations, safer recruitment requirements and applicable Kent FA procedures. This policy also reflects Working Together to Safeguard Children 2026.
This policy should be read with the club’s codes of conduct, Anti-Bullying Policy, Photography, Filming, Digital Communications and Social Media Policy, Complaints, Concerns and Disciplinary Procedure, Privacy Notice, registration arrangements and relevant risk assessments.
	2
	Scope and age application



This policy applies to committee members, officials, coaches, managers, assistants, first-aiders, volunteers, players, parents/carers, spectators, contractors and anyone acting for the club in connection with an under-18 player.
For U7-U18 activity, it applies in full to every player under 18.
For U19-U21, reserve, first-team or other open-age activity, it applies in full to every registered, trialling, training or selected player who is under 18.
Players aged 18 and over remain entitled to respectful welfare support. Adult safeguarding matters are managed under applicable FA adult-welfare arrangements.
Turning 18 during a season does not justify abrupt withdrawal of reasonable welfare support, although consent, communication and record arrangements should be updated.
	3
	Safeguarding principles



The welfare of the child is the paramount consideration.
Every child has the right to protection from abuse, neglect, bullying, exploitation, discrimination and poor practice, regardless of personal characteristic, family circumstance or football ability.
All suspicions, disclosures and allegations will be taken seriously and responded to promptly.
Children and young people will be listened to, treated with dignity and involved in decisions affecting them where appropriate.
Safeguarding is the responsibility of every adult involved with the club; no one should assume someone else will act.
	4
	Forms of harm and poor practice



Concerns may arise inside or outside football and may involve physical, emotional or sexual abuse; neglect; bullying; discriminatory abuse; domestic abuse; child sexual or criminal exploitation; grooming; online abuse; harmful sexual behaviour; trafficking; radicalisation; self-harm risk or any circumstance in which a child may be unsafe.
Poor practice may not meet the threshold of abuse but can still cause harm. Examples include humiliating coaching, unsafe one-to-one contact, inappropriate physical contact, private messaging, inadequate supervision, favouritism, disregard of medical needs or repeated code breaches.
	5
	Governance, accountability and named roles



The Executive Committee holds collective responsibility for adoption, implementation and review. It will support the Club Welfare Officer and will not obstruct or delay appropriate referrals.
Stuart Biggs is the Club Welfare Officer and Club Secretary. He has overall club-wide safeguarding oversight, manages escalation and maintains secure safeguarding records.
Chris Miltiadous is Head of Youth and Youth Safeguarding Lead. He is the first point of contact for youth welfare and safeguarding matters and will notify or escalate concerns to Stuart Biggs.
The Chairperson, Secretary, Treasurer and Club Welfare Officer will maintain the safeguarding learning required by The FA.
The club will complete required safeguarding declarations, maintain appropriate insurance and ensure officials and teams are accurately recorded in Club Portal.




	6
	Safer recruitment, DBS checks and training



No person will undertake an eligible role with children until the club is satisfied that required recruitment steps, references, checks, qualifications and induction have been completed.
Every youth-team manager and coach must be named against the team and hold an in-date FA-accepted DBS and the required Safeguarding Children course throughout the season.
Anyone aged 16 or over undertaking a potentially unsupervised eligible role with under-18s must have the appropriate FA-accepted enhanced DBS status before unsupervised activity.
For 2026/27, named officials attached to open-age teams, excluding the team secretary, must complete The FA Player Welfare Course. If an adult team includes 16- or 17-year-olds, named managers, coaches and assistants must also hold an in-date FA DBS.
Induction will cover reporting, conduct, digital communication, physical contact, changing rooms, transport, medical information, emergencies and confidentiality.
	7
	Codes of conduct and professional boundaries



Adults must maintain clear professional boundaries and must never seek or enter an inappropriate relationship with a player under 18.
Coaching must be constructive and age-appropriate. Humiliation, threats, degrading or discriminatory language, excessive punishment and sexualised comments are prohibited.
Gifts, favouritism, secret-keeping, private meetings and personal dependency must be avoided. Any exceptional situation must be transparent and reported.
Adults responsible for children must not be impaired by alcohol, illegal drugs or any substance affecting judgement.
Low-level, boundary-crossing or concerning behaviour must be recorded and reported even where no allegation of abuse has been made.
	8
	Supervision and adult-to-child ratios



A minimum of two appropriately recruited and FA-DBS-checked adults must be present for club football activity involving children. The risk assessment may require more adults because of age, venue, travel, disability, medical needs, behaviour, mixed-gender participation or the nature of the activity.
	Age group
	Planning ratio
	Club application

	U7-U8
	At least 1:6
	Minimum two DBS-checked adults; increase staffing where the squad, venue or needs require it.

	U9-U12
	At least 1:8
	Minimum two DBS-checked adults; maintain sight-and-sound supervision.

	U13-U17
	At least 1:10
	Minimum two DBS-checked adults; one coach per squad plus another checked adult present.


Young leaders or coaches aged 16 or 17 are children for safeguarding purposes and do not count as adults within supervision ratios.
	9
	One-to-one situations and physical contact



One-to-one contact should be avoided. Where legitimate individual coaching, welfare discussion or injury assessment is needed, it must be observable and interruptible, with another adult aware and nearby.
Secluded rooms, bedrooms, private homes and isolated areas must not be used for one-to-one club activity.
Physical contact must be necessary, proportionate, football-related and explained where practicable. The child’s comfort and consent should be respected.
First aid should be provided openly and, where practicable, with another adult present. Any accidental or concerning contact must be recorded and reported.
	10
	Changing rooms and showering



Adults and children must use separate changing, showering and toilet areas or different times. Adult staff must not change or shower with children.
Younger children may require supervision by two recruited adults while privacy is protected. Older teenagers should have an adult nearby and available rather than unnecessary direct observation.
No child will be pressured to change or shower publicly. Alternative arrangements should be agreed with the player and parent/carer.
Mobile phones, cameras and recording equipment are prohibited in changing, showering and toilet areas.
If suitable facilities are unavailable, families should be told in advance and players advised to arrive changed.
	11
	Digital communication and social media



Communication with under-18s must be transparent, football-related, proportionate and capable of review through club-approved channels.
For younger players, communications must be directed to parents/carers. For 16- and 17-year-olds, a parent/carer, the Club Welfare Officer or another appropriate club official must be included or able to view the communication.
Private one-to-one messages, disappearing-message functions, personal social-media contact, sexualised content, late-night messaging and sharing private information are prohibited.
Online meetings involving under-18s must be group-based, observable, age-appropriate and held with parental knowledge or permission.
Inappropriate communication or content must be preserved and reported without unnecessary circulation.
	12
	Photography, filming and live streaming



Written consent and the child’s views will be obtained and recorded before the club uses identifiable images or footage.
Images must be appropriate and football-related. No filming or photography is permitted in changing, showering or toilet areas.
The club will avoid unnecessary personal details with images and will not use content for a materially different purpose without renewed permission.
Approved devices and accounts should be used for Veo or equivalent match analysis, with controlled access and secure storage.
The club cannot guarantee control of third-party photography in public places or at opposition venues, but any concern will be considered promptly and safeguarding risk reported.
	13
	Transport, travel, tours and overnight stays



Parents/carers are normally responsible for transport. Club-organised travel or overnight activity requires written consent, a risk assessment and a clear supervision plan.
Drivers must be licensed, insured, fit to drive and comply with seatbelt and child-restraint law.
An adult should not routinely transport a child alone. An unavoidable emergency journey must be direct, transparent, notified to the parent/carer and another club official, and recorded.
No child should be left alone at a venue, service station, accommodation or transport point.
Adults must not share a bedroom with a child who is not their own child except where a specific care need is agreed, risk-assessed and approved.
	14
	Registration, medical information and first aid



The club will obtain accurate registration, emergency-contact, relevant medical, medication, access and consent information before participation and review it at least annually.
Medical and emergency information will be available only to authorised people who need it for safe participation or treatment.
Medication should normally be administered by a parent/carer or self-administered where safe. Any club support must be written, agreed and within the competence of the person assisting.
Emergency medication must be readily available. A player must not be excluded solely because reasonable medical or safeguarding adjustments are required.
Accidents, treatment and significant welfare incidents will be recorded and parents/carers informed promptly, subject to safeguarding advice.
	15
	Arrival, departure, late collection and missing children



Each team will record attendance and use clear handover arrangements appropriate to the age group.
If a child is missing, staff will check the venue, confirm attendance information, alert welfare and venue staff, contact the parent/carer and call Police where the child cannot be located or risk is identified.
For late collection, two adults should remain with the child in an open safe place while authorised contacts are called. The child must not be taken to a private home.
Repeated or concerning late collection will be referred to the Club Welfare Officer for advice.



	16
	Bullying, discrimination and harassment



Bullying, discriminatory abuse, hazing, initiation practices, sexual harassment and online harassment are unacceptable and may constitute safeguarding concerns.
Concerns will be listened to, recorded and assessed for risk rather than dismissed as banter or team conflict.
The child’s immediate safety and support needs will be addressed. Serious, repeated or safeguarding-related bullying will be referred to Kent FA or statutory agencies where appropriate.
	17
	Responding to a disclosure or concern



Stay calm, listen and give the child time to speak.
Use open prompts only where essential. Do not ask leading questions, express disbelief, promise confidentiality or suggest outcomes.
Explain what will happen next and that information will be shared only with people who need to help.
Record the date, time, location, people present, observations and exact words as soon as possible. Sign and date the record.
Report through the routes in section 18. Preserve relevant messages, images or documents without circulating them.
	18
	Reporting and referral procedure



A concern does not need to be proven before it is reported. A reasonable concern about a child’s welfare is enough to seek safeguarding advice.
1. Immediate danger or urgent medical need: call 999 and take necessary protective action.
2. For a youth concern, report to Chris Miltiadous without delay and notify or escalate to Stuart Biggs. Stuart has overall club welfare oversight and will coordinate the appropriate referral route with Kent FA and statutory agencies.
3. Serious concerns, allegations, repeat risk, Police, Children’s Social Care or LADO matters must be referred promptly to Kent FA and/or the relevant statutory agency.
4. If Chris is unavailable or implicated, report directly to Stuart. If Stuart is unavailable, implicated or does not act, contact Kent FA, The FA, Police, Children’s Social Care or the NSPCC directly.
5. Use the child’s home local authority where it differs from Royal Greenwich.
6. Keep an accurate record of concerns, advice, referrals, decisions and actions.
	19
	Allegations against a coach, official, volunteer or other adult



Any allegation that an adult harmed a child, may have harmed a child, committed an offence involving a child, may pose a risk or may be unsuitable must be reported immediately to Chris Miltiadous and Stuart Biggs, and referred to Kent FA. If either named contact is implicated, use the alternative reporting route without delay.
The club will not conduct its own child-protection investigation or interview the child, witnesses or alleged adult beyond essential initial information.
The club will follow direction from Kent FA, The FA, Police, Children’s Social Care and the relevant Local Authority Designated Officer.
Interim protective action may be taken without implying guilt where necessary to protect children or enquiries.
	20
	Whistleblowing and escalation



Any adult or young person may report safeguarding misconduct directly to Kent FA, The FA, Police, Children’s Social Care, the NSPCC or Childline where the concern involves a senior official, normal procedures fail or there is fear of retaliation.
No person raising a genuine safeguarding concern in good faith will be victimised or disadvantaged by the club. An unsubstantiated concern is not the same as a malicious allegation.
	21
	Records, confidentiality and information sharing



Safeguarding records will be factual, dated, signed, securely stored and separate from ordinary team records wherever practicable.
Access is restricted to authorised people with a legitimate need to know.
Information may be shared without consent where necessary to protect a child, prevent harm or comply with legal or regulatory duties. Advice will be sought where uncertain.
Parents/carers will normally be informed unless doing so may increase risk, prejudice an enquiry or conflict with professional advice.
Safeguarding matters must not be discussed in general WhatsApp groups, social media, matchday settings or with uninvolved people.
	22
	Safeguarding concerns, complaints and football decisions



Team selection, playing time, fees, coaching decisions and ordinary disagreements should normally use the Complaints, Concerns and Disciplinary Procedure. Any issue involving abuse, discrimination, intimidation, retaliation, exploitation, unsafe practice or risk of harm must be treated as a potential safeguarding concern.
The club will not relabel a safeguarding concern as a complaint to avoid referral, and it will not use safeguarding procedures to decide ordinary football disputes where no welfare risk is present.
	23
	Specific safeguards for transition and open-age football



A 16- or 17-year-old must not be expected to accept adult changing, travel, socialising or communication arrangements that conflict with this policy.
Open-age officials must know which registered, trialling or prospective players are under 18 and apply required DBS, training, communication, transport and welfare safeguards before participation.
Team social events involving alcohol must exclude under-age drinking and protect under-18s from adult-only environments or pressure.
Communication groups containing adults and under-18s must be managed by club officials, remain football-only and be visible to more than one responsible adult.
Concerns about relationships, initiation behaviour, coercion, gambling, alcohol, sexualised banter or power imbalance must be reported.
Players aged 16-17 should be given access to The FA/Kent FA information explaining their rights and how to seek help.
	24
	Publication, monitoring and review



The policy and safeguarding contact details will be accessible to players, parents/carers, officials and volunteers and included in induction and registration information.
The Executive Committee will review this policy at least annually and after a serious incident, learning review, structural change or material change in FA, Kent FA or statutory guidance.
The Club Welfare Officer may report anonymised safeguarding themes and compliance gaps to the Committee without breaching confidentiality.
The club will seek feedback from children and families to improve safety, inclusion and the football experience.
	A
	Key external contacts



Royal Greenwich LADO: childrens-LADO@royalgreenwich.gov.uk | 020 8921 3930. Use for allegations or suitability concerns involving an adult who works or volunteers with children, normally in consultation with Kent FA and the Club Welfare Officer.
Police non-emergency: 101. Emergency: 999. Kent FA Safeguarding: Safeguarding@KentFA.com | 01622 792140. The FA Safeguarding: Safeguarding@TheFA.com | 0800 169 1863.
	B
	Committee adoption



The electronic approvals below confirm that the Executive Committee understands and accepts its collective responsibility to implement this policy and The FA safeguarding framework. The controlled adoption record is also maintained in Document 00 of this suite.
	Role
	Name
	Signature
	Date

	Chairperson and Treasurer
	Michael Puszyk
	Electronically signed
	12 July 2026

	Club Secretary and Club Welfare Officer
	Stuart Biggs
	Electronically signed
	12 July 2026

	Head of Youth and Youth Safeguarding Lead
	Chris Miltiadous
	Electronically signed
	12 July 2026

	C
	Reference framework



The FA: Football’s Safeguarding Children Policy; Grassroots Football Safeguarding Children Policy and Procedures; Safeguarding Children Regulations; templates 1.4A and 1.4B.
The FA: 2026/27 Affiliation Requirements; Safer Recruitment and DBS Checks; Ratios of Adults to Children; Digital Communications and Children; Changing Rooms and Showering; Photography and Filming Children.
Kent FA: Safeguarding and Welfare; How to Report a Safeguarding Concern; DBS Checks and Safer Recruitment; Safeguarding in Open-Aged Football.
Department for Education: Working Together to Safeguard Children 2026.
Information Commissioner’s Office: information sharing to safeguard children and children’s data guidance.
Reference information and public contact details checked 12 July 2026.
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